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Webinar on

Collaborative Conversations,
Building Trusting Relationships,
And Increasing Engagement And
Performance




Areas Covered

C D The instructor will provide multiple
opportunities and strategies for improved
communications and effective skill building
for participants
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This webinar Tonia Morris, Founder of

. . Simply HR, LLC, a Consultant,
Wi l l PFOVIde and Management firm that
Mu |t| p | e specializes in helping

<y organizations attract, retain,
opportunities ’ |
and grow their employees

and strategies through training. It is Tonia’s
belief that training is the

fO Fim p rO.VGC! secret sauce for attracting
communication and retaining employees. On-Demand Webinar

s and effective
> skill building.

Duration ;: 60 Minutes

Price: $200
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Webinar Description

Building trust and strong cohesive relationships in the
workplace is critical for a number of reasons. Organizations
that have a high level of trust in the workplace have higher
productivity, greater engagement, and retention of staff.

Trust is an essential element in team building, as it results in
a sense of safety and security among employees. Employees
who trust each other, as well as their leaders, create a
workplace culture that fosters cooperation, productivity,
engagement, innovation, and collaboration. In such a culture,
individuals are prone to take more risks, are more likely to
share information, actively contribute to and recognize one
another’s successes, and achieve more.
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Who Should Attend ?

Executives
Managers
Administrators
Human Resources
Supervisors
Educators
Business Owners

Other Professionals
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Why Should Attend ?

Many managers lack confidence and
adequate training in conducting traditional
performance reviews and can be at a loss in
providing accurate and timely feedback and
performance improvement strategies and
communications. Frequently, important areas
are neglected and instead, performance
appraisals often contain irrelevant or even
contain information that can lead to
increased legal risk for the organization.

A large number of companies today are
eliminating the traditional performance
appraisal process, and are replacing it more
frequent and informal feedback to employees
with dramatic results.
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To register please visit:

www.grceducators.com
support@grceducators.com

740 870 0321




